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RS Sentra Medika Cikarang.

xiv + 94 hal + 7 tabel + 12 lampiran
ABSTRAK

Budaya organisasi merupakan nilai bersama yang dimiliki dan tercermin dalam
perilaku anggota organisasi. Budaya organisasi yang kuat dapat meningkatkan
kinerja perawat dalam meningkatkan mutu layanan rumah sakit. Selain budaya
organisasi, faktor lain yang dapat mempengaruhi kinerja adalah gaya
kepemimpinan dan kepuasan kerja. Penelitian ini di lakukan terhadap perawat
rawat inap di RS Sentra Medika Cikarang, waktu penelitian bulan April-Mei
2017. Tujuan penelitian ini untuk menganalisis hubungan antara budaya
organisasi, gaya kepemimpinan, kepuasan kerja, dan kinerja perawat dalam
pelaksanaan asuhan keperawatan di RS Sentara Medika Cikarang. Penelitian ini
menggunakan desain penelitian kuantitatif dengan pendekatan potong lintang
(cross sectional) terhadap 63 perawat pelaksana. Tehnik pengambilan sampel
yang digunakan adalah seluruh populasi (total sampling) yang memenuhi criteria
inklusi. Hasil penelitian menunjukkan budaya organisasi yang dominan adalah
Clan (50%), perawat menilai gaya kepemimpinan yang diterapkan oleh kepala
ruangan dominannya adalah Laissez-Faire (43,6%), kepuasan kerja 54%, kinerja
baik hanya (20,6%) , dan kinerja perawat terkait pelaksanaan asuhan keperawatan
(48,6%). Ada hubungan bermakna antara budaya organisasi dan Kkinerja
(p=0,006), ada hubungan bermakna antara kepuasan kerja dan kinerja (p=0,005).
Tidak ada hubungan antara gaya kepemimpinan dan kinerja (p=0,716). Perawat
yang mempunyai kepuasan kerja baik memiliki peluang 17 (tujuh belas) kali
dalam menigkatkan kinerja perawat. Peneliti merekomendasikan perlunya
mensosialisasikan visi, misi dan tujuan organisasi, dasar kebijakan, peraturan, dan
diaplikasikan dalam aktifitas pelayanan keperawatan, menerapkan gaya
kepemimpinan demokratis, menyusun jenjang karir perawat, dan menerapkan
metode asuhan tim.

Kata Kunci : Budaya Organisasi, Gaya Kepemimpinan, Kepuasan Kerja, Kinerja
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ABSTRACT

Organizational culture is a shared value which is shared and reflected in the
behavior of organization’s members. A strong organizational culture can improve
one’s job performance. The performance of nurses plays an important role in
improving the quality of hospital services. In addition to organizational culture,
other factors that can affect job performance is leadership style and job
satisfaction. This research was conducted on inpatient nurse at Sentra Medika
Hospital Cikarang, research period April-May 2017. The purpose of this study is
to analyze the relationship between organizational culture, leadership style, job
satisfaction, and nurse performance in the implementation of nursing care at
Sentra Medika Hospital Cikarang. This research uses quantitative research
design with cross sectional approach to 63 implementing nurses. The sampling
technique used is the entire population (total sampling) that meets the inclusion
criteria. The result of the study dominant organizational culture is Clan (50%),
nurses assessed the leadership style applied by the room head is Laissez-Faire
(43,6%), job satisfaction 54%, good performance only 20.6%, and nurse
performance related to the implementatioan of nursing care (48,6%). There is a
significant relation between organizational culture and performance (p=0,006),
significant relation between job satisfaction and performance (p=0,005). There is
no relationship between leadership style and performance (p=0,716). Nurses with
good job satisfaction has chance 17 (seventeen) times in improving nurse
performance. Researcher recommends the need to socialize vision, mission, and
organization goals, objectives of the organization, basic policies, regulations, and
to be applied in nursing service activities, applying democratic leadership style,
organizing nurse career level, and applaying team care metods.

Keywords: Organizational Culture, Leadership Style, Job Satisfaction,
Performance
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