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ABSTRAK 
 
Tantangan Rumah sakit adalah pengelolaan proses pelayanan serta sumber daya secara 
efisien dan efektif namun tetap memprioritaskan mutu dan keselamatan pelayanan kepada 
pasien. Kompleksitas permasalahan di Rumah Sakit terkait prosedur, resiko infeksi, 
kesalahan pemberian pengobatan, peningkatan biaya dan kekurangan tenaga kerja. 
Penelitian ini bertujuan untuk menganalisis Pengaruh Pelatihan Lean Manajemen 
terhadap Kemampuan Lean Thinking dan Efektifitas Handover perawat dalam 
meningkatkan Budaya Keselamatan pasien di Rumah Sakit St Carolus, Jakarta. Penelitian 
ini menggunakan penelitian kuantitatif yang meliputi desain quasi eksperimental dengan 
pretest-posttest control group design. Uji validitas penelitian ini menggunakan uji SEM 
melalui tahap Measurement Model dengan standar Construc Reliability ≥ 0.7 dan 
Variance Extraced ≥ 0.5. Sampel penelitian adalah perawat pelaksana dan ketua tim 
sebanyak 87 orang kelompok intervensi dan 29 orang kelompok kontrol. Instrumen 
penelitian berupa kuesioner dan lembar observasi. Hasil penelitian didapatkan adanya 
pengaruh pelatihan Lean Manajemen terhadap  Kemampuan Lean Thinking (t = 4,61), 
Efektifitas Handover (t = 2,95) dan Budaya Keselamatan Pasien (t = 10,42). Pengaruh 
usia (t = -3,78), jenis kelamin (t = -3,13),  pendidikan (t = -3,20), pengalaman kerja (t = 
8,63 ), kemampuan Lean Thinking  (t = 163,03 ) , efektifitas Handover (t = -8,08) dan 
secara simultan terhadap Budaya Keselamatan pasien pada perawat di RS St Carolus  
dengan kemaknaan (t = 0,96, R2 = 0.96).  Kesimpulan:  Ada Pengaruh Pelatihan Lean 
Manajemen, Kemampuan Lean Thinking, Efektifitas Handover, Usia, Jenis Kelamin, 
Pendidikan dan Pengalaman Kerja secara simultan terhadap Budaya Keselamatan Pasien.  
Saran :  Pelaksanaan Pelatihan Lean Manajemen Dalam Keperawatan dilakukan secara 
terintegrasi dengan melakukan proses evaluasi secara berkala untuk meningkatkan 
pelayanan yang efisien, efektif dan aman sesuai dengan prinsip Lean Manajemen. 
 
Kata Kunci: Pelatihan Lean Manajemen, Kemampuan Lean Thinking, Efektifitas 
Handover perawat, Budaya Keselamatan Pasien 
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ABSTRACT 
 
The Hospital challenge is managing the service process and resources efficiently 
and effectively but still prioritizing the quality and safety of services to patients. 
The complexity of the high problems was related to procedures, the risk of 
infection, errors in treatment and increased costs and lack of labor. This study 
aims to analyze the influence of Lean Management training on Lean Thinking 
Ability and Nurse Handover Effectiveness in increasing patient safety culture at St 
Carolus Hospital , Jakarta. This research used quantitative research which 
contained the quasi experimental design with pretest-posttest control group 
design. The test of  the validity of this study was using the SEM test through the 
Measurement Model stage with standard Construct Realbility ≥ 0.7 and Variance 
Extraced ≥ 0.5. The sample of the study was the implementing nurses and team 
leaders as many as 87 people in the intervention group and 29 people in the 
control group. Research instruments was in the form of questionnaires and 
observation sheets. The results showed that there was an effect of Lean 
Management training on Lean Thinking Ability (t = 4.61), Handover Effectiveness 
(t = 2.95) and Patient Safety Culture (t = 10.42). Effect of age (t = -3.78), gender 
(t = -3.13), education (  t   = -3.20), work experience (t = 8.63), ability of Lean 
Thinking (t = 163, 03), Handover effectiveness (t = -8.08), and simultaneously 
affected the patient's Safety Culture in nurses at St Carolus Hospital with 
significance (t = 0.96, R2 = 0.96). Conclusion: There are Influences of Lean 
Management Training, Lean Thinking Ability, Handover Effectiveness, Age, 
Gender, Education and Simultaneous Work Experience on Patient Safety Culture. 
Suggestion: The implementation of Lean Management Training in Nursing is 
carried out in an integrated manner by conducting a periodic evaluation process 
to improve effective, safe and efficient services in accordance with the principles 
of Lean Management.  
 
 
Keywords: Lean management training, lean thinking skills, nurse handover 
effectiveness, patient safety culture. 
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