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xvi + 90 hal + 15 tabel + 16 lampiran

ABSTRAK

Perkembangan pendidikan keperawatan di Indonesia belum sejalan dengan
peningkatan kualitas kinerja perawat. Salah satu upaya untuk meningkatkan
kinerja perawat melalui implementasi pelatihan coaching yag diberikan kepala
ruang kepada perawat pelaksana. Hal ini sejalan dengan konsep teori keperawatan
Patricia Benner dimana perawat yang levelnya lebih tinggi melakukan coaching
atau bimbingan terhadap perawat dengan level dibawahnya. Tujuan penelitian ini
untuk melihat pengaruh implementasi pelatihan coahing kepala ruang terhadap
kinerja perawat pelaksana di RS AN-NISA Tangerang. Metode penelitian ini
menggunakan metode kuantitatif kuasi eksperimen, desain non randomized
control group pre test dan post test. Sampel penelitian sebanyak 101 perawat
pelaksana dan 8 orang kepala ruang yang terdiri dari 5 orang kepala ruang, 76
perawat pelaksana kelompok intervensi, 3 orang kepala ruang dan 25 perawat
pelaksana  kelompok kontrol. Instrument penelitian yang digunakan adalah
instrument keterampilan dan instrument kinerja perawat pelaksana menggunakan
instrument yang dikembangkan olen RS AN-NISA Tangerang. Implementasi
pelatihan coaching kepada perawat pelaksana dilakukan selama 6 hari, observasi
dilakukan selama 11 minggu. Hasil univariat menunjukkan ada peningkatan
keterampilan kepala ruang sebesar 4% dengan rerata keterampilan post test 82 %.
Hasil bivariat menunjukkan implementasi pelatihan coaching kepala ruang
berpengaruh terhadap peningkatan Kinerja perawat pelaksana sebesar 4,2 %
secara statistik bermakna dengan (p=0.000). Hasil analisis multivariat
implementasi coaching kepala ruang secara statistik bermakna (p=0,000) terhadap
kinerja perawat pelaksana, jenis kelamin bermakna (p=0.009). Untuk variabel
keteramplan coaching kepala ruang, umur, pendidikan dan lama kerja tidak
berpengaruh terhadap kinerja perawat pelaksana. Dengan demikian salah satu
upaya peningkatan Kkinerja perawat coaching dapat direkomendasikan untuk
dilakukan secara berkelanjutan.

Kata Kunci: Implementasi Pelatihan Coaching Kepala Ruang, Keteramplan
Coaching Kepala Ruang ,Kinerja Perawat pelaksana
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ABSTRACT

The development of nursing education in Indonesia has not been yet in
accordance with the quality of working performance in nursing. One effort to
improve nurse perfomance is through coaching training implementation that
conducted by chief nurse to associate nurses. It appropriates to the concept of
nursing theory stated by Patricia Benner which is revealed that higher level nurse
is capable of performing a direction and coaching to lower level nurse.The
research purpose is to acknowledge and observe the effect of coaching training
implementation conducted by chief nurse toward associate nurse’s performance
in Hospital X in Tangerang. The research methodology is quasi-experiment using
guantitative approach and applied non-randomized control group pre test & post
test design. The respondents of the research involved 101 associate nurses and 8
chief nurses who are divided into two group: Intervention group consists of 5
chief nurses and 76 associate nurses, in the other hand; control group consists of
3 chief nurses and 25 associate nurses. The research instrument related to skill or
competency and nurse performance instrument using a developed tool from
Hospital X in Tangerang. The implementation of coaching training to associate
nurses was conducted for 6 days, and observation activity lasted for 11 weeks.
The univariate result showed that the working performance by chief nurse
improved for about 4% in average percentage for post-test competency for about
82%. Whilst the bivariate result showed that the implementation of coaching
training who is conducted by chief nurse effected to the increasing of associate
nurses’ working performance for about 4.2% or in the other words the result was
statistically significant (p=0.000).The analysis of multivariate result of coaching
training implementation was also statistically significant toward associate nurses’
working performance (p=0.000) and gender (p=0.009). Forwardly, the variable
of chief nurse’s coaching skill, age, education and working period were not
significantly influenced toward associate nurses’ working performance. In
summary, coaching can be considered as one attempt to improve working
performance in nursing and recommended to be conducted sustainably.

Keywords: Coaching training implementation, nursing supervisor skill, associate
nurse performance
Reference 60 (year of 2005 -2018)
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