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ABSTRAK

Penilaian kinerja adalah aspek penting dan sebagai persyaratan organisasi dalam
mengevaluasi Kinerja karyawan, memahami budaya kerja, dan kepuasan karyawan.
Penilaian kinerja juga untuk membantu organisasi dalam menentukan promosi, insentif,
dan kenaikan gaji karyawan sehingga menghasilkan pertumbuhan dan efek positif. Selain
itu, informasi dari penilaian dapat digunakan untuk mengembangkan potensi karyawan.

Penelitian ini bertujuan menganalisis pengaruh pengembangan penilaian kinerja perawat

rawat inap oleh kepala ruang terhadap pencapaian standar kinerja perawat di Rumah Sakit
Sumber Waras, Jakarta. Jenis penelitian kuantitatif dengan desain quasy experiment one
group pre-post test. Sebanyak 18 kepala ruang sebagai tim penilai, dan 52 perawat rawat
inap berpartisipasi dalam penelitian ini.. Hasil penelitian menunjukkan pendidikan perawat
rawat inap mempengaruhi bermakna kinerja perawat (p=0,030). Pelatihan berhasil
meningkatkan pemahaman kepala ruang terhadap cara penilaian Kinerja yang
dikembangkan dari 46,1% menjadi 73,8% (p<0,05). Pencapaian standar kinerja perawat
rawat inap dengan cara penilaian yang dikembangkan sebagian besar menunjukkan
Kualitas dan Kuantitas baik sekali atau baik, dan hanya< 8% dengan nilai cukup. Demikian
pula nilai Perilaku sebagian besar baik sekali atau baik dan hanya< 12 % dengan nilai
Perilaku cukup, kecuali Perilaku kedisiplinan dan inisiatif <2% dengan nilai Perilaku
kurang. Hasil analisis juga menunjukkan semua faktor karakteristik, standar penilaian
kinerja, pengembangan cara penilaian kinerja dan pemahaman kepala ruang secara
bersamaan mempengaruhi pecapain standar kinerja perawat inap (p=0,01). Dari hasil
penelitian ini dapat disimpulkan bahwa pengembangan penilaian kinerja perawat rawat
inap oleh kepala ruang mempengaruhi atau memperbaiki pencapaian standar kinerja. Cara
penilaian kinerja yang dikembangkan dapat dipertimbangkan diimplementasikan untuk
pencapaian akreditasi RS Sumber Waras..

Kata Kunci : Penilaian Kinerja; Perawat Rawat Inap; KepalaRuang; Indikator Kinerja;
Pencapaian Standar Kinerja

Daftar pustaka : 2010 - 2018 (38)
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The Effect of Developing of Inpatient Nurses Performance Appraisal by the Head
of the Room towards the Achievement of Standard Performance at Sumber Waras
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xii + 126 pages + 15 tables + 4 schematics + 19 attachments

ABSTRACT
Performance appraisal is an important aspect and as an organizational
requirement in evaluating employee performance, understanding work culture, and
employee satisfaction. Performance appraisal is also to assist an organization in
determining promotions, incentives, and increasing employee salary to produce
growth and positive effects. In addition, the information from the assessment can
be used to develop employee potency.
This study aims to analyze the effect of developing inpatient nurses performance
appraisal by the head of the room towards the achievement of standard
performance for nurses at Sumber Waras Hospital. This is a quantitative research
with the quasy experiment one group pre-post test design.
There are 18 heads of room as the assessment team and 52 inpatient nurses
participated in this study. The result shows that inpatient nurse education significantly
affects the nurses performance (p=0.030). Training is successful to improve the
understanding of the head of the room about the procedure of developed
performance appraisal from 46.1% to 73.8% (p<0.05). The achievement of inpatient
nurses standar performance used the developed performance appraisal mostly
shows the Quality and Quantity are very good or good, and only <8% are sufficient.
Similarly, attainment of Behavior is mostly very good or good and only <12% are
with sufficient Behavior, except for discipline and initiative behavior, there are
<2% with less behavior. Analysis of the study findings also confirmed that
simultaneous all inpatient nurse characteristics, the standard performance
appraisal and the developed performance appraisal affect the achievement of
inpatient nurses standards performance ( p= 0.01).
In conclusion, the developed performance appraisal for inpatient nurses improves
the achievement of standard performance at Sumber Waras Hospital. This
developed performance appraisal should be considered to be implemented for
achieving accreditation of Sumber Waras Hospital

Keywords: Performance Appraisal; Inpatient Nurse; Head of Room; Performance
Indicators; Achievement of Standard Performance
References: 2010 — 2018 (38)
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