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Pengaruh Supervisi dan Gaya Kepemimpinan Transformasional terhadap Kinerja
Perawat dalam Kepatuhan Hand Hygiene dan Pencegahan Resiko Jatuh di RSU
GMIBM Monompia Kotamobagu

xiii + 97 hal + 11 tabel + 15 lampiran
ABSTRAK

Penilaian kinerja perawat yang tidak optimal dapat mempengaruhi efektifitas
kinerja dan penurunan optimalisasi pelayanan keperawatan. Tim audit mutu di
RSU GMIBM Monompia Kotamobagu didapatkan data dari tahun 2019 hasil
ketepatan identifikasi pasien75,40%, peningkatan komunikasi yang efektif 75,7%,
peningkatan keamanan obat yang perlu diwaspadai 77,15%, kepastian tepat-
lokasi, tepat prosedur, tepat pasien operasi 75,50%, pengurangan risiko infeksi
terkait pelayanan kesehatan hand hygine sebanyak 55,67 % dan pengurangan
risiko pasien jatuh60,65%.Tujuan penelitian menganalisis pengaruh supervisi dan
gaya kepemimpinan trasformasional terhadap kinerja perawat dalam kepatuhan
hand hygine dan pencegahan resiko jatuh di RSU GMIBM Monompia. Jenis
penelitian kuantitatif dengan desain Quasi Experimenal dengan Pre Test — Post
esperimental group design. Populasi seluruh perawat pelaksana ruang rawat inap
dan kepala ruang rawat inap di RSU GMIBM Monompia dengan jumlah sebanyak
112 perawat pelaksana dan kepala ruangan sebanyak2 orang dan jumlah sampel
sebanyak 90 responden. Hasil penelitian supervisi (p value =0,000) dan gaya
kepemimpinan transformasional (p value=0,043) membuktikan bahwa terdapat
perbedaan dan peningkatan kinerja perawat sebelum dan sesudah pelatihan. Selain
itu usia, supervisi dan gaya kepemimpinan (p value> 0,05) menjadi variabel
moderasi yang memperkuat pengaruh terhadap kinerja perawat.Pelaksanaan
pelatihan supervisi dan gaya kepemimpinan transformasional dapat dilakuakan
pada semua kepalaruang, kepalainstalasi dan kepalabagian yang bekerja di RS
GMIBM Monompia Kotamobagu. Pelaksanaan sosialisasi atau wupdate terkini
penerapan Hand hygine dan Resiko jatuh dapat diberikan pada semua perawat
pelaksana yang bekerja di RS GMIBM Monompia Kotamobagu.

Kata Kunci : Supervisi, Gaya kepemimpinan transformasional, Kinerja perawat
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Effect of Supervision and Transformational Leadership Style on Nurse
Performance inCompliance Hand Hygiene and Fall Risk Prevention at GMIBM
Monompia General Hospital, Kotamobagu

xiii + 97 pages + 11 tables + 15 attachments
ABSTRACT

Assessment of nurse performance that is not optimal can affect the effectiveness
of performance and decrease the optimization of nursing services. The quality
audit team at GMIBM Monompia General Hospital, Kotamobagu, obtained data
from 2019 with 75.40% accuracy in patient identification, 75.7% increase in
effective communication, 77.15% increase in drug safety, the certainty of
location, right procedures, right surgery patients 75.50%, a reduction in the risk of
infection-related to health services hand hygiene as much as 55.67% and a
reduction in the risk of falling patients 60.65%. The aim of this study was to
analyze the effect of supervision and transformational leadership style on nurses'
performance in compliance sand hygiene and prevention of falling RSU GMIBM
Monompia. This type of quantitative research design uses Quasi-Experimental
with Pre Test - Post experimental group design. The population of all nurse
executing inpatient room and head of inpatient room at RSU GMIBM Monompia
with a total of 112 nurses and head of the room as many as 2 people and the
number of samples of 90 respondents. The results of the research on supervision
(p-value = 0.000) and transformational leadership style (p-value = 0.043) prove
that there are differences and improvements in the performance of nurses before
and after training. In addition, age, supervision and leadership style (p value>
0.05) are moderating variables that strengthen the influence on nurse performance.
The implementation of supervisory training and transformational leadership styles
can be carried out on all staff, station heads, and division heads who work at
GMIBM Monompia Hospital, Kotamobagu. The implementation of socialization
or the update on the latest application of Hand Hygiene and the risk of falling can
be given to all nurse administrators who work at GMIBM Monompia Hospital,
Kotamobagu.

Keywords: Supervision, transformational leadership style, nurse performance.
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