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Implementasi Coaching Kepala Ruang Terhadap Motivasi Kerja Dalam Peningkatan
Perilaku Caring Perawat Pelaksana Di RS M

xvii + 150 hal + 15 table + 4 skema + 22 Lampiran + 1 grafik
ABSTRAK

Tuntutan masyarakat terhadap pelayanan Kesehatan memberikan pelayanan yang berkualitas.
Kualitas baik biasanya didukung motivasi kerja yang tinggi. Motivasi kerja yang baik
memberikan asuhan bersikap humanis terhadap pasien. Perilaku humanis memperlakukan
pasien sebagai manusia yang harus diperhatikan dan dilayani setulus hati yang disebut perilaku



Caring. Perilaku Caring suatu sikap peduli dan perhatian kepada pasien. Salah satu upaya
untuk meningkatkan perilaku Caring perawat melalui implementasi pelatihan coaching yang
diberikan kepala ruang dan kepala ruang memberikan sesi percakapan coaching kepada
perawat pelaksana. Tujuan penelitian diketahuinya implementasi coaching kepala ruang
terhadap motivasi kerja dan karakteristik perawat pelaksana dalam peningkatan perilaku
Caring di RS M. Tangerang. Metode penelitian ini menggunakan metode kuantitatif dengan
quasi eksperimental desain dengan pretest-post test control grup desain yaitu dengan desain
dua kelompok yamg dipilih secara consecutive sampling. Sampel penelitian sebanyak 40
perawat pelaksana, 30 perawat pelaksana kelompok intervensi dan 10 perawat pelaksana
kelompok kontrol. Pelatihan tehnik coaching kepala ruang dengan nilai pre dan post test
mendapat kenaikan 24 %. Hasil univariat menunjukkan peningkatan perilaku Caring pada
kelompok intervensi sebesar 10% setelah implementasi coaching. Hasil uji-t sampel
independen memperoleh nilai signifikansi (Sig.) sebesar 0,029 Ilebih kecil dari 0,05
menunjukan ada perbedaan perilaku Caring antara perawat pelaksana kelompok intervensi dan
perawat pelaksana kelompok kontrol sesudah implementasi coaching oleh kepala ruangan.
Saran untuk penelitian selanjutnya agar melakukan penelitian dengan metode kualitatif terkait
implementasi Coaching Kepala Ruang dalam peningkatan perilaku Caring perawat pelaksana
dan bagi Rumah Sakit, dapat melakukan program Pelatihan Coaching secara berkala terhadap
Kepala Ruang.

Kata kunci: Kepala Ruangan, Coaching, Motivasi, Perilaku Caring
Daftar Pustaka 52 (2008-2021)
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ABSTRACT

Public demand for health services to provide quality services. Good quality is usually supported
by high work motivation. Good work motivation provides humane care for patients. Humanist
behavior treats patients as human beings who must be cared for and served with a sincere heart
which is called Caring behavior. Caring behavior is an attitude of Caring and concern for
patients. One of the efforts to improve the Caring behavior of nurses is through the
implementation of coaching training provided by the head of the room and the head of the room
provides coaching conversation sessions to implementing nurses. The purpose of the study was
to find out the implementation of ward head coaching on work motivation and characteristics
of implementing nurses in increasing Caring behavior at M. Tangerang Hospital. This research
method uses a quantitative method with a quasi-experimental design with a pretest-post-test
control group design, namely a two-group design that was selected by consecutive sampling.
The samples of this study were 40 nurses, 30 nurses in the intervention group and 10 nurses in
the control group. The head coaching technique training with pre and post test scores got an
increase of 24%. Univariate results showed an increase in Caring behavior in the intervention
group by 10% after the implementation of coaching. The results of the independent sample t-
test obtained a significance value (Sig.) of 0.029, smaller than 0.05, indicating that there was a
difference in Caring behavior between the nurses in the intervention group and the nurses in
the control group after the implementation of coaching by the head of the room. Suggestions
for further research are to conduct research with qualitative methods related to the
implementation of the Head of Room Coaching in improving the Caring behavior of
implementing nurses and for Hospitals, they can conduct a Coaching Training program on a
regular basis to the Head of the Room.

Keywords: Head of Room, Coaching, Motivation, Caring Behavior
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