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ABSTRAK 
 

Perbedaan kondisi saat memasuki dunia kerja merupakan tantangan bagi 
perawat baru melalui masa transisi peran. Model kepemimpinan kepala ruang 
sangat mungkin memiliki pengaruh terhadap retensi perawat baru dan 
menurunkan intensi turnover karena dalam keseharian kerja di lahan praktik 
perawat baru akan banyak bertemu dengan kepala ruang. Penelitian ini bertujuan 
untuk mengeksplorasi pengalaman perawat baru terhadap gaya kepemimpinan 
kepala ruang dan program retensi dengan intensi turnover. Desain penelitian 
fenomenologi deskriptif. Jumlah partisipan yang terlibat dalam in-depth 
interview dan FGDs sejumlah 11 perawat baru. Analisis data menggunakan 
teknik qualitative content analysis dan cross-case analysis dengan program 
software NVivo 12 plus. Hasil penelitian didapatkan dimensi individualized 
consideration dan intellectual stimulation kepemimpinan transformasional 
merupakan gaya kepemimpinan kepala ruang yang banyak diungkapkan oleh 
perawat baru. Tema intensi turnover yang paling banyak diungkapkan adalah 
lingkungan kerja yang kondusif dan jenjang karir, sedangkan tema program 
retensi yang paling banyak diungkapkan partisipan adalah program orientasi dan 
pengembangan profesional memiliki pengaruh mencegah intensi turnover 
perawat baru. Kepemimpinan transformasional menciptakan lingkungan kerja 
yang kondusif dan jenjang karir memiliki pengaruh mencegah intensi turnover 
pada perawat baru. Empat rekomendasi perlunya peningkatan program orientasi, 
program jenjang karir, program pengembangan professional dan penerapan gaya 
kepemimpinan transformasional oleh kepala ruang sehingga pada akhirnya dapat 
meningkatkan retensi dan menurunkan intensi turnover pada perawat baru. 

 
Kata kunci: Gaya kepemimpinan, intensi turnover, perawat baru, program 
retensi 
 
Daftar pustaka: 74 (2011-2021) 
 
 



 
 

STIK Sint Carolus  xi 
 

 
MASTER PROGRAM STUDY PROGRAM NURSING 
SINT CAROLUS SCHOOL OF HEALTH SCIENCES 
 
Thesis, Agustus 2021 
 
Herlina Meilina Damayanti¹, Catharina Dwiana W², Agustinus Bandur³ 
 
Phenomenological Study: Relationship between Head of Nurse Leadership 
Style and Retention Program with New Nurse Turnover Intention at Private 
Hospital X South Jakarta 
 
xix + 93 pages + 2 tabels + 5 diagrams + 3 schematics + 4 Graphs + 7 
appendices 
 

ABSTRACT 
 

Different conditions when entering the world of work are a challenge for new 
nurses going through a period of role transition. The leadership model of the 
ward head is very likely to have an influence on the retention of new nurses and 
reduce turnover intentions because in daily work in the practice area, new 
nurses will meet a lot of ward heads. This study aims to explore the experience 
of new nurses on the leadership style of the ward head and retention program 
with turnover intention. Descriptive phenomenological research design. The 
number of participants involved in in-depth interviews and FGDs were 11 new 
nurses. Data analysis used qualitative content analysis techniques and cross-
case analysis with the NVivo 12 plus software program. The results showed that 
the dimensions of individualized consideration and intellectual stimulation of 
transformational leadership are the leadership styles of the head of the room 
that are widely expressed by new nurses. The theme of turnover intention that 
was most widely expressed was a conducive work environment and career path, 
while the theme of the retention program that was most expressed by participants 
was that orientation and professional development programs had the effect of 
preventing the turnover intention of new nurses. Transformational leadership 
creates a conducive work environment and career paths have the effect of 
preventing turnover intentions in new nurses. Four recommendations are needed 
to improve orientation programs, career path programs, professional 
development programs and the application of transformational leadership styles 
by the head of the room so that in the end it can increase retention and reduce 
turnover intentions in new nurses. 
 
Keywords: Leadership style, turnover intention, new nurse, retention program 
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